
WSL Transition Committee Mandate
The Transition Committee is a joint ad hoc committee of the Board of Trustees  (BoT) and the College 
of Teachers (CoT) of the Waldorf School of Lexington.

Purpose
The TC is to guide and to ensure a smooth transition between out-going School Director Robert 
Schiappacasse and the hiring of a new School Director candidate for WSL. In its meetings, the TC will 
receive feedback from the search committee about the hiring process and decide on the next steps in 
planning the transition and the hiring process. Decisions will be submitted to the BoT for approval and 
the CoT for input.

Scope
The TC is to work out of leadership principles applicable to Waldorf school administration. This is a 
collaborative, horizontal leadership structure that requires the gathering of input and feedback from 
various governing structures of the school. Therefore the TC is to ensure it receives and disseminates 
information to all constituents of WSL, (CoT, BoT, GC and Directors, PCA). The TC will gather input and 
feedback and keep a finger on the “pulse of the school.” The TC is to agree on a clear hiring process 
for an interim “placeholder of that position” if the need arises. The TC will work collaboratively with an 
“Interim School Director” if hired and cease to exist with the successful hiring of a new SD.

Authority
The TC is responsible for a clear process outline and implementation of such. The TC is authorized to 
recommend interim changes to the leadership structure of WSL while the school it is in transition if 
needed. Permanent changes to the leadership structure are not within the purview of the TC.

Membership
Members of the TC will be volunteers from members and officers of the BoT and volunteers from 
members of the CoT. The TC is co-chaired by those TC members who are also officers of the board. All of 
the TC members are voting members of the TC.  Issues are brought in meeting discussions and discussed 
collaboratively. Consensus is sought in all decisions in accordance with WSL’s By Laws. Members are: 
Paulo Milko (Board President), Amanda Bosh (Board Vice President), Russ Ayan (Treasurer), Shannon 
Ames (Trustee) Jeanette Voss (chair of College of Teachers), Catherine Steiner (member of CoT) and 
Lauren Smith (faculty officer). Other members can be added as deemed necessary.

Meeting arrangements
Meetings are held weekly (or as needed) in person, via phone or video conference. Agenda items should 
be announced and distributed via email in advance. Meetings should not be longer than one hour.

Reporting
The TC will communicate with all the constituencies of WSL in writing and on a regular basis. Special 
consideration will be taken in regard to the Search Committee (chair of Search Committee is a member 
of the Transition Committee).

Deliverables
The TC will develop a plan to transfer specific tasks held by Robert to other qualified members of 
the staff of WSL, and hire an “Interim Director” if recommended. Such recommended plan would be 
discussed and adopted as laid out previously.

Review
The TC may review its process and progress as needed. Both BoT and CoT are encouraged to participate 
in the review.
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